
 

OAKES PUBLIC SCHOOL DISTRICT #41 
School Board Retreat 
Thursday, August 20, 2023 at 6:30 p.m. 
Oakes Public School Conference Room  
 
 
 
 
 

 
 
 

I. Call Meeting to Order 
 

II. Pledge of Allegiance 
 

III. Introductions 
 

IV. Facilities—ICS Presentation 
 

V. Strategic Plan 
 

VI. 23-24 Budget 
 

VII. Guardrails for Schoolwide Achievement Goals 
 

VIII. Bussing 
 

IX. Staffing 
 

X. Other? 
 

XI. School Board Training Options 
 

XII. Adjournment 
 

Our Mission 

Achieving excellence by 

educating all students for 

tomorrow’s world. 
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